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Abstract

This paper strives to study the role of manpower in the successof Irans poultry growers cooperatives. The enpirical study
covers713members, managersand board presiderts. The results show that Iraris poultry growerscooperatives were not able
to achieve their planred objectives According to the findingsof this study, the levd of training, member participation in the
cooperative, technical skills of the board presiderts and managers,and knowledge of cooperative principles were low in the
cases studied. The results of path analysisshowed that managers knowledge of cooperative principles, strong adherence to
cooperative principles, member participation in the cooperative, technical skills of board presiderts and managers,selection
criteria for the managers,quality and quantity of training programs,and levd of education are positivdy correlated with
the successof agricultural cooperatives. The most important obstacle limiting the successof poultry growers cooperatives is

exgoitation of cooperatives for persaal interests.
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INTRODUCTION

Thehuman elemenisregadedasthe designeand cause
of changesin afirm. In otherwords, man is considered
to bethe unparalleledcapital in cooperdives(Shahbazi,
2006). The socio-ecaomic deselopmert of a naion
depends nits production cgpacity Thetwo important
factorsthat play acrucialrole in shaing this production
capacity are physical resourcesand labor. Investmernt
in labor is the cause and the indispersable elemen of
developmert and evolution of the physical resources
(Shirani, 1989).A glance at human ecanomic thought
revealsthat the foundes of differert ecanomic thearies
or schools as well as their subscribers have placed
great enphasison the role o labor in developmert
programs. The theay maintaining that investmert in
manpower kringsabout ecanomic growth goesbackto
Adam Smith and the classicakcaiomists (Amini etal.,
2002). Todgy, mog ecaomists consider workforce as
the mostimportant factor involved in production and
considerraw materials,cgpital, and natural resourcesas
only subadinde to the human element. Mn gathers
and concerirateshis assetsussnaural resources,and
estdlishessocial, ecanomic, and political institutions
to contribute to national developmen. Courtries
incapalke of enhancig their labor's skills and know-
how, and those failing to explat these resources
effedively towards their naional ecanomy will fail in
their developmert plans (Shalbazi, 2006).

Today, labor managemert is of crucialimportancein the
processof developmert and dueto the complex issues
raisedin thisfield, achieving developmert goalsrequires
concetted efforts by many individuals (Shirani, 1989).
Along theselines,companies have cometo be regaded
asframeworks for cooperdion of individualsand it has

beenestdlishedthat sud institutions play an effective
role in developmen. Succesf such institutions greatly
draws upon the skills of the workforce involved This
paper is an attempt to sudy the role of manpower in
the successof agiicultural cooperdives. First, we will
investigde the factors involvedin the successr failure
of cooperaives,and we will finally presernt a pradical
model for increasing the productivity of cooperdives.
Specific oljectives o the presrnt research are as
follows:

1. Evaluating the succes®f Irans poultry growvers
cooperdivesin terms of achieving their
predeteminedobjectives;

2. ldentifying the knowledgeand skills of cooperéive
menbers and investigding the effed(s) d menber
guality on the succes®f Iranis poultry grovers
cooperdives;

3. Identifying the role of managgrsin thefirm and its
relevantimpads;

4. Developing pradical approadiesand modelsfor
lifting the bariers limiting the succesof Irans
poultry growers cooperdives.

The results from the studies ¥ Aghgani Varzaneh
(2001), Amini and Sdari Shali (2002), Amini and
Ramezai (2006a & b), Darvishinia(2000),Sa Sakhti
Erqui (1995) and Sdari Shali (2001), that evaluated
the performance @& agicultural cooperdives and
the factors involved reveal that sud cooperdives
are generaly unsuccessil. Based on these sudies,
menbers undestanding of cooperatian, knowledge of
cooperdive principles, participation in the cooperdive
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adivities,andmenbers traininghavehadasignificantly

positive role in increasing the efficiengy and improving
upon the performance & cooperaives. Erqui (1995)
enphasizesthat the levels of income literag, type of
previousjob, and concep of manayers about authority
affed their performance while sud individual factors
asmanagemert experienceand manager's agehave no
beaing.

John et al. (2001) evaluated three principles of mini-
mum profit & better services,freedan of menbershp,
and obwrvance d equity fairnes amongst the
important factors affeding the succesf cooperdives.
Calo et al. (2000) idertified individualistic morale,
lack o menber paticipation, poor manaemert,
irrespansibility o menbers, financial problerrs,
lack of informaion about the menbers, non-ehical
issuesjack of undestanding of cooperaive principles,
weaknesssin rulesand regulaions, and inefficieng in
competition with otherfirms asthe limiting factors in
the succes®f agiicultural cooperaives.Bhuyan (2000)
mertionedlack of undestanding of cooperdaion on the
part of menbers, high levels of exeaitive expendiures,
inequality in paying attention to menbers interests,
high expedations o menbers from cooperdives,
and lack of powerful manayers as the main bariers
hinderirg the developmert of agiiculturalcooperdives.
Resuts released ly Australian Organization o
Agriculture Studies shw that the level of memnber
participation in the cooperdive hasa dired reldion
with successf cooperdives.On the other hand, level
of menber paticipation in the cooperdive is relaed
to the level of undestanding of cooperétion principles,
amount of social adivities, influence 6the menbers,
impartiality of cooperdives, and level of satisfadion of
the cooperdive menbers and enployees(AAC, 1988).

MATERIALS AND METH ODOLOGY
pose o this survey research is to stdy the role of

manpower in the successd Iraris poultry growers
cooperdives. This article is concened with the

“managemert by objective approach (MBO)” to
evaluate the performance d agicultural cooperdives
(Khamaushi 2003). This evaluation is a complex task
that must ke undetaken by the company menbers
and managers. Cluser sasmpling has leen usedfor
this purpose. The sample consists of 50 cooperdives
from 10 provinces o the originally 28 provinces. A
lues-ticnnare was developed and usedto collect daa
from agicultural cooperdive manaers, menbers,
and accauntants concemning various asgds d the
cooperdive ervironmert.

Due to the limited statistical population of managers,
we decidedto indudeviews by all exeative managers
and board menbersin our suivey but assomewere not
available or deniedto paticipae in the suwvey, we were
left with only 153 managers, accaunting for only 67%
of the statistical population, whose views could be used
in this survey.

Cochrans formula was applied at a religbility level of
0.95, probablity of g = 0.5, and an acairag level of
d=0.04 to deemine the sample size needed Then,
the sample sizewasadusted usig the Yeats correction
factor (Cochran,1976). From 183 agiicultural coope-
ratives with 19 216 menbers, 50 cooperdives and
502 menbers were selected The multi-layer sampling
approach was usedin the selection of companiesand
menbers (Jolliff e, 1986).

Datawascallected throughobservations,interviews,and
sfatistical suveys. Three questimnaires were designed
and usedto cdllect data from agiicultural cooperdive
manaers, menbers, and accantants. Also a model
was developed to relate the various charaderistics of
the manpower as the independenvariables affecting
the successd agicultural cooperdives, which was
design#ed asthe dependen variable. Each sedion of
the questicnnaire comprising a number d questims
was usedto evaluate one aspd o the cooperdive
environmen. Cronbadis Alpha and KM O coefficients
wee usedto assasthe consistency and reliability of the
guestimnaires (Samad etal., 2000). Table 1 preserts
the results.

Tab. 1: Internal consistency & reliability of the questi@ire used

Number of Questions Reliability Consistency
Concepts

Members | Managers| Members| Managers| Members | Managers
Member participation in the 6 7 05085 | 0.8279 | 0.602 | 0.824
cooperative affairs
Technical skills of managers 5 3 0.7988 0.7665 0.694 0.681
Interpersonal skills of managers 3 - 0.7215 - 0.500 -
Training 3 3 0.8525 0.6122 0.825 0.500
Level of Success 17 17 0.6805 0.8505 0.800 0.787
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A high level of internal consistency andiabllity RESULTS & FINDINGS
was obtained for the questionnaires usedthis
study. In the section, we will first introduce tmeethod and

A number of the questions were administered udieg t procedure used for measuring the dependeriabla
Analytic Hierarchy Process (AHP). For this purpabe, (success level of the cooperatives under studg)) the
weights of questions were calculated using filictor results from investigation of the independeatiables
analysis method after normalization. Then, the esadr will be discussed and, finally, the relations bedwehe
each question was multiplied by its weight. Finatlye dependent and independent variables will be estadddi
index was determined through adding all #weres through route analysis test.

(Diakoulaki et al., 1995). A) Studying the level of success of pouligyowers
In this study, some of the various causgsorted in cooperatives

the literature for the success of pulgrowers As a first step, the achievement of the pepatives’
cooperation were combined in a backward regressiobjectives as declared in their Statutes and Coitisti
analysis to determine if the proposedhdvioral was evaluated as a dependent variable. Memaed
causes could be empirically verified. The diewof managers were asked to express their views onvéae f
success of the cooperatives was theemdgnt streams examined including procurement of productio
variable in the regression analysis while thesupplies required by members, market ledigun,
independent variables affect the success afltpy provision of consultancy, economic, and edocal
growers cooperatives. services. The obtained results are shown in T&jle (

Tab. 2: Evaluating the services offered to members

Providing production Market Economic -
. ; Consultancy . Training
supplies regulation service!
No Per No Per No Per No Per No Per
Poor/Very poor, 448 68.4 566 | 84.4 | 538 | 82.1 | 527 | 80.5 | 476 | 72.7
Fair 180 27.5 73 11.2 75 115 | 105 16 135 | 20.6
Good/Excellent 27 4.1 16 2.4 42 6.4 33 3.5 44 6.7
Total 655 100 655 | 100 | 655 | 100 | 655 | 100 | 655 100

Based on the data in Table 2, the majority of mambeof success of the agricultural cooperatives waess&sl
and managers considered the performantethe using the overall weight of the above fastomhe
cooperatives in those fields as poor and very patr  weight results are given in Table 3.

only a minority finding it good or very good. Thevkl

Tab. 3: Evaluating the success of poultry growers cooperati

Members Board of Directors Managers Total
Level of Success
No Per No Per No Per No Per
Low/Very low 450 89.6 72 63.2 26 66.7 548 83.7
Moderate 47 9.4 38 33.3 11 28.2 96 14.7
High & Very High 5 1 4 35 2 5.1 11 1.6
Total 502 100 114 100 39 100 655 100

Based on the data in Table 3, 83.7% of the mendats showed that such firms have mostly concesdrain
managers considered the success of coopeyative providing deposits for the members. Membend
achieving their objectives to be low or very lown& managers considered the educational, econanit
level of success of cooperatives relies Hgawn the consultancy services as well as market reigulaby
performance of managers, it seems that managers h#hwir cooperatives to be very poor. Using the elugsst,
been performing loosely and irresponsibly; the mgjo poultry growers cooperatives are categorizgd five
of members and managers assessed cooperas/egyroups according to their success level. The resr
unsuccessful. Results of the mean corsparitest presented in Table 4.
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Tab. 4. : Categories of cooperatives according to the thaicess

Categories | Number of ccoper atives ir the calegary | Per% | Mear
A 4 8 65.19
B 13 26 51.47
C 18 36 47.42
D 9 18 37.92
E 6 12 28.7¢

Based on this test, 8% of the cooperatisaglied, B) Independent variables in the poultrgrowers
including cooperatives in Tehran Province, I88ey, cooperatives

Tehran and suburbs, and Kashan, enjoyed a highelr leHaving evaluated the success level obperatives,
of success compared to those in other regions. mrou determinants of the dependent variable were stutfieitie
12% of the cooperatives including Sia coofieea of forthcoming paragraphs, first the independeatiables
Assad-Abad, Babolsar and the suburbs, Khomeinishauill be described followed by a discussion of thefluence
Rasan of Hamedan, and Nahavand were considered veny the success of Iran’s poultry growers pesatives.
poor in terms of success level. Finally, the results will be presented in Table (5)

Tab. 5: Frequency distribution of independent variables

Board of
Members . Managers Total
Major Concepts | Evaluation Directors 9
No | Per | No | Per | No Per | No | Per
llliterate 23 4.6 8 7 0 0 31 | 47
Elementary & Guidance School | 193 | 38.3| 30 | 26.3| 3 7.7 | 226 | 345
Education High School & High-School | 569 | 146 | 55 | 48.2| 19 | 48.7 | 283 43.2
Diploma
Vocational Diploma & BS 70 14 16 14 14 | 35.9| 100 | 15.3
MS & Higher 8 15 5 4.4 2 51 | 15 | 2.3
. None 232 | 46.2 | 49 43 19 | 48.7 | 300 | 45.8
Understanding  ["p o 198 [ 39.4| 30 | 26.3| 12 | 30.8 | 240 36.6
cooperative -
principles Mediocre 55 11 | 28 | 246 | 6 | 154 | 89 | 13.6
High 17 | 3.4 7 6.1 2 51 | 26 4
Mer_nt_)er o Low or Very Low 131 | 26.1| 14 | 122 | 4 10.3 | 149 | 22.7
participation In ' \jediocre 280 | 55.8| 59 | 51.8| 17 | 43.6 | 356 | 54.4
the cooperative - -
affairs High & Very High 91 | 181 41 36 18 | 46.1| 150 | 22.9
) ) Low or Very Low 98 | 195 14 | 123 | 9 | 23.1|121| 185
Technical Skills - ;0 e rate 244 | 486 53 | 465 | 11 | 28.2 | 308 47
of Managers : .
High & Very High 160 | 31.9| 47 | 412 | 19 | 48.7 | 226 | 345
Interpersonal Poor or Very Poor 75 | 14.9 - - - - - -
Skills of Moderate 228 | 454 | - - - - - -
Managers High & Very High 199 | 396 | - - - - - -
Trainin No training received 271 | 54 84 | 73.7| 30 | 76.9 | 385| 58.8
g Training received 231 | 46 30 | 26.3| 9 | 23.1|270]| 41.2
Poor or Very Poor 65 | 28.2 - - - - 65 | 24.1
Training ,
Quality Fair 77 | 333| 4 | 133 | 2 | 222 83 | 30.7
High & Very High 89 | 385| 26 | 86.7| 7 | 77.8| 122 | 45.2

" Technical skills of the managers have been evaluaten the member’s point of view
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The statistical tests reported in Table ®wshthat a
strong correlation between the saiddependent
variables and the success of a cooperative isttatiy
significant at 99% level. Characteristigallpoultry
growers are not highly educated, although theiinass
requires specialization in their field. Alsthe com-
parison test showed that managers, cadpato
members, were better educated; in other wottosir
level of education was a significant factior their
election as managers.

Overall, 45.8% of members and manageasl no
understanding of cooperative principles while 36.6f%6
them were considered to have a poor undeiistg.
Managers as compared to members hadbetter
knowledge of cooperative principles; however, tieel
of knowledge of cooperative principles amobgth
members and managers was very poor.

Members and managers considered el of
participation in the cooperative’s affairs atethnical
skills of managers as mediocre. Generallynhagars
considered the level of member participationthe

cooperative affairs to be higher than theresl The
members evaluated the managers in teofmgheir
interpersonal skills. Based on the resuttbtained,
members assessed managerial skills of the managers
high or very high.

The results showed that generally 54% of membeds an
73.7% of managers had received no education atmall.
evaluating educational background, special teigas
been given to managers. Educated indigduvere
asked to evaluate the quality of the trajnitourses
offered. On the whole, 24.1% of members and maager
considered the quality of training offered @asor or
very poor, 30.7% as fair, and 45.2% as goodrery
good. Satisfaction of members of the course qualdg
less than that of managers, which cdtls consi-
deration.

Profitability of cooperatives for members, managand
other organizations was evaluated as one of thriac
affecting success of cooperatives from the viewpoin
both members and managers. The results are prdsente
in Table (6).

Tab. 6: Frequency distribution of profitability for membersanagers, and other parties

o Members Managers Organizations
Profitability for:
Num Per Num Per Num Per
Low or Very Low 32 4.9 10 1.5 15 2.3
Moderate 111 16.9 104 15.9 124 18.9
High & Very High 39 78.2 541 82.6 114 78.8
Total 512 100 655 100 516 100

The results indicate that 78.2%, 82.6%, #&BdB% of
the three respondent groups considered thefite of
the cooperatives for the members, managedscamer
state organizations to be high or very high whilg%,
1.5% and 2.3% in each category considered it tmle
or very low. The rest considered the besefii be
moderate.

C) Investigation of the relationships between
independent variables and cooperatives' success
To study the effects of independent varialbes the

success of poultry growers cooperatives (the degrand
variable), the path analysis and multivarieggression
technique were employed. The independent bimsa
that could theoretically affect the dependeatiable
were tested in the model, and their relationshijik the
success of agricultural cooperatives were studiedhe
subsequent phases, the relationshipwesst the
intermediate independent variables and the otheorfa
was studied so that the direct and indirect impattse
effective variables could be evaluated. Thsults are
presented in Table (7).
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Tab. 7: Multivariate regression of determinants of coopeest success

- . S Technical | Interpersonal

Dependent Variable Success| Understanding | Participation Skills Skills
Mana_genal & technical criteria 2 631" ) i 0.414" i
used ir electingmanagers
Relev_ant mte_rpersonal criteria 0.890 ) i i 0.079"
used in electing managers
Managers’ technical skills 5.767" - 1.097 - -
Managers’ interpersonal skills 2.883 - 0.362" - -
Training programs 3.182" - - - -
Number of training courses 1418 i i i i
offered
Ur_1de_rstand|ng of cooperative 2.028" ) _ i i
principles
Member _part|C|p_at|0n in the 1.249" ) i i i
cooperative affairs
psmg cooperatives for personal 1883 ) i i i
interests
Duration of membership 0.223" 0.985" - -
Informal education 0.175" - - -
Age (Experience) 0.096 - - 0.367
Constant 18.274 0.485" 15.448" 26.431" 9.812"
R 0.671 0.408 0.541 0.146 0.163
R? 0.451 0.166 0.292 0.021 0.026
F 42.68" 21.568" 21.568" 1.881" 4.072"

* *x & **% Gignificant at 90%, 95% & 99%, respeately

In the first column of Table 7, those vhtes are success of poultry growers cooperatives in the gsep
presented that directly affect the goal J@sa The model. Also, managers’ exploitation of theogerative
Fisher’s coefficient was at a reliability level %, and for personal interests was recognized tlas most
indicates a completely significant relatiomolding important barrier against the success of coop@&stiv
between the remaining independent variablet #e The test results summarized in Table 7 show thel ea
dependent one. of the intermediate factors is in turn aféet by some
Taken together, the remaining variables ia thodel other variable. In this study, we have eatdd the
explain much of the variation observed ie tuccess effect of each factor on the abowariables.
levels of poultry growers cooperatives, with aUnderstanding of cooperative principles dependshen
significance rate of 99%. The correlation fioient level of education and membership duration the
(R =0.671) shows a rather strong correlation betwie cooperative. Those members with a long recofd
independent and dependent variables. The coefficen membership enjoy a higher level of ustinding.
determination R=0.451 as well states the moderatirformal training had no effect on members
variance of the dependent variable which is expthiny understanding of the principles from whichcdn be
the independent variables introduced into thedel. concluded that the training programs offered wereatf
Technical skills of the managers, knowgkedand high quality. Member's age was also effectimetheir
understanding of cooperative principles, traininginderstanding of the principles, which uldo be
programs, interpersonal skillsof the managers, attributed to the experience of older members. Mamb
observance of managerial criteria in electmgnagers, participation in the cooperative affairs da@ affected
number of training courses offered, member padidgm by interpersonal and technical skills of managec lay

in cooperative’s affairs, and observance of intepeal the individual member’s past record of mershéar in
criteria in electing managers had positive effein the the cooperative. A major part of member ipguation
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in the cooperative is realized throughanagers’ the manager technical skills was excludedmfrthis
technical and managerial skills. Pastcord of study due to space limitations; however, #igove
membership is an expression of member expegie equation was only introduced to show thatekation
with cooperatives. This means that the level of imem existed between the two variables. Interpeabakills
participation depends on their past record of of managers are also affected by the twadakkes of
membership leading to betterfamiliarity with age and importance attached by members to
cooperative rules and regulations. Als@chnical interpersonal criteria while electing managers.
managerial skills of managers depend onlé¢vel of To understand the effects of each independent biaria
member care for technical criteria in electing ngara. on the success of poultry growers cooperafivbe
Although the value of Rshows a major portion of the direct effect of each factor is separatetgsgnted in
variance in the independent variable not to be muteml Table 8 whereby the most effective dast are
for by this variable, evaluation of the variabléeeting revealed.

Tab. 8: Magnitude of direct & indirect effects of indepentieariables on the dependent variable

Variable Direct Indirect Effects Total
Effects

Observance of technical criteria in electing 166 124* 400+.124* 196* 145 0.219
managers
Obser_vance of interpersonal criteria in 093 120* 172+.120* 132* 145 0.116
selecting managers
Managerial skills 400 .196*.145 0.428
Managers'’ interpersonal skills .166 .132*.145 0.185
Exploiting cooperatives for personal 133 | 0.133
interests
Training 429 0.429
Number of training courses 073 | 0.073
Understanding of cooperativ preinciples a4 0 e 0.149
Mer_nber’ participation in cooperative a5 | 0.145
affairs
Age (Experience) | - .119*.149+.113*.166+.113*.132*.1450.039
Duration of membership | - .435*.149 0.065
Educaton | - .228*.149 0.034

The coefficients 6 effedivenesspresred in Table 8 (2001),Aghgani (2001)and Sasakhti (1995)carried
shov that training offered tecdhnical skills of eleded out on differert cooperdivesin Iran.
manaers, observance of technical criteria in eleding 2.Members and managers o firms are very little
manaers, and Interpersonalskills of eleded managers  informed about the cooperdive oljectives and
with valuesof .429,.428,.219,and .185,respedively, are principles.This factor, with a coefficiert of 4.028has
consideredo bethe mog effedivefactorsin thesuccess apositive effect on the succes®f cooperaives.These
of cooperdives. Also, expldting cooperdives for resultsare confirmed ly investigaions by Sdari Shali
personal interestsby the manaers wasidertifi edas one (2001)and Aghgani (2001).
of the most cucial factors contributing to cooperdive 3.Member paticipation in cooperaive dfairs was
failures. In the light of the above consideratians, the  considered lp respandertsto be moderde. Thisfactor,
mostimportant results obtainedfrom this study canbe  with a coefficiert of 1.249, hasa dired effect on the
summaizedasfollows: succes®f cooperdives.Resutsfrom the route analysis
1.The poultry growers cooperaives did not perform shav that menber paticipation hasaclosecorreldion
well in achieving their oljectives. Our results are in with interpersonaland managgrial skills of managers.
good ageemert with those from studies Ip Karami 4. Interpersonal skills o eleded managers were
(2006),Amini & Ramezai (2006a & b), Sdavi Shali consideredto be higherthan their technicalskills by
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therespandertsin this suvey. Resutsfrom the route

analysis shav that interpersonal and technical skills

of managers diredly afed the dependen variable

with acoefficients ¢.428and .185,respedively. These
variables produce a postive effed on the successof

agiicultural cooperaivesindiredly through menber
participation. Alsq electig managers with due
regad to interpersonal and technical citera, with

coefficients @ .219 and .116, respedively, positively

affed the success o cooperdives through the
interpersonaland technicalskills of managgrs.

5. Exploiting cooperaivestoward personal interests by
the managers, which is the mostimportant limiting
factor, with acoefficiert of 1.883,hadanegdive effect
on the succes®f cooperdives.

6.54% of menbers and 74% of managers hadreceired
no training. Reallts from route analysis shaved
that training quality with a coefficiert of 4.82 hasa
paositive effed on the successof cooperdives. The
results oltained here ageewell with those obtained
by Amini & Ramezai (2006 a,b), Karami (2006),
Amini & Sdari Shali (2002), Sdari Shali (2001),
Aghgani (2001)and Sasakhti (1995).

7.Members level o eduction was found to ke
below high school diploma, which was assss®d as
inappropriate for this type of business.Educdion
paositively affeds the successof cooperdives with a
coefficiert of .034through the intermediae factor of
undestanding of principles.

CONCLUSION

Thefollowing recommendéons arein placein view of
the results obtainedfrom this study if improvements
are sought upon poultry growers cooperdives:

e Given the poor quality of services dffered by the
staff involved in poultry growers cooperdives, and
consideing the technical naure of the busines, it
is esential to define long-term straegies with the
objedive of improving upon staff quality and skills.
For this purpose, continuous educton programs
basd on cooperdive requirementswill be helpful.

 Member paticipation in the process of decisian-
making may involve countless benefts for the
cooperdives. In order to enhaice menber pati-
cipation in cooperdive dfairs, sutable approades
needto be explared.

e The successof cooperdives depends o skills of
manaers. Sincethe managerslack adeaate technical
skills and some even have poor interpersonal skills,
training prograns may be designedand usedto
ensuethe succes®f cooperdives.

e Based on the results of this study, menber pati-
cipation depends 0 manayerial skills of cooperdive
manaers. It is, therefore, necesary to formulate
and enploy moden manayerial procedures so that
manaers could encairage menber paticipation in
cooperdive affairs in their attempts to achieve the
objectivesof their respedive cooperdives.
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